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Management Assessment

Candidate Name:________________________________________ Date:______________________________
Describe your management style and specific skills you feel enhance that style.

Describe your experience with financial analysis/budgeting.

Describe your experience with multi-disciplinary committees.

Describe your interaction with Human Resources.

a. Have you hired employees? 
(( Yes     (( No
b. Have you terminated employees?
(( Yes     (( No
c. Have you disciplined employees?
(( Yes     (( No
If you answered yes to any of the above, please provide additional information:_____________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________
Describe a situation when you had a difficult time at work and how you dealt with it. 

Describe an idea you’ve had to improve operations or patient care and how you implemented the idea within your organization.

What are your strengths?

What are your opportunities for growth?

What additional information would you like to share?

Specialty Experience

Areas Most Proficient:

Areas Least Proficient:

Years of OR management experience:

Years of perioperative experience:

Are you familiar with the current AORN Standards, Recommended Practices and Guidelines?
(( Yes     (( No 

Are you a member of AORN?
(( Yes     (( No 

	Please rate your experience as follows:

None, Minimal, Average or Extensive by checking the box provided.


	SPECIALTY AREA
	NONE
	MINIMAL
	AVERAGE
	EXTENSIVE

	Ambulatory Surgery
	
	
	
	

	      Free Standing
	
	
	
	

	      Hospital-Based
	
	
	
	

	Anesthesia
	
	
	
	

	Burns
	
	
	
	

	Cardio-Thoracic
	
	
	
	

	Central Sterile
	
	
	
	

	Day Surgery/Outpatient Surgery
	
	
	
	

	Ear/Nose/Throat
	
	
	
	

	Endoscopy
	
	
	
	

	General Surgery
	
	
	
	

	Gynecological
	
	
	
	

	Laser
	
	
	
	

	Materials/Inventory
	
	
	
	

	Minimally Invasive Surgery
	
	
	
	

	Neurosurgery
	
	
	
	

	Ophthalmology
	
	
	
	

	Orthopedics
	
	
	
	

	PACU
	
	
	
	

	Pediatrics
	
	
	
	

	Peripheral-Vascular
	
	
	
	

	Plastic/Reconstructive
	
	
	
	

	Pre-Admission Testing
	
	
	
	

	Pre-Op Holding
	
	
	
	

	Trauma
	
	
	
	

	Urological
	
	
	
	

	Other
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