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The compliance with national standards for instrument processing impacts patient safety and infection control 
within perioperative services.

Client: Healthcare System, Multiple Perioperative Sites

Engagement: Onsite Consultation

Purpose of the Consultation:  AORN Works, Inc. was engaged to conduct an operational assessment 
of  the central sterile services based on perioperative administrative concerns regarding overall compliance with 
standards of  practice at multiple healthcare system sites.

Process: Consultants conducted an assessment of  instrument processing activities including evaluation of  
instrument processing practices, education, performance improvement initiatives and infection control considerations.

Recommendations: 

1.	Implement national standards for instrument processing in each of  the healthcare system perioperative and 	
	 central sterile services.
2.	Enforce the compliance with Bloodborne Pathogen Standard for use of  PPE.
3.	Develop a multidisciplinary performance improvement project between perioperative and central sterile 	
	 personnel related to processing practice deficiencies.
4.	Correct environmental infection control deficiencies related to processing practices.
5.	Implement infection control practices consistent with national standards.

Results: 

1.	Addressed infection control deficiencies related to 
	 instrument processing.
2.	Implemented compliance with Bloodborne Pathogen Standard.
3.	Identified perioperative education opportunities throughout the 	
	 healthcare system.
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Guiding You Through the World Behind the Double Doors As a subsidiary company of  AORN, AORN Works provides 
individualized perioperative consultation, interim and permanent management placement, and product evolution expertise. Our renowned teams 
of  master’s prepared clinical consultants have extensive experience managing and consulting in the O.R.  And our  recruiters understand the 
unique demands of  the O.R., so you get only the people your facility needs. AORN Works has the systems, people and tools you need to get your 
perioperative arena not only up to speed, but ahead of  the rest. Call AORN Works at 800.755.2676 x266 or visit our website at AORNworks.org.


