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Candidate Name:___________________________ Date Completed:_____________________

	Please rate yourself in the following areas:
	 
	 
	 
	 

	Rate yourself 1 - 5 for the categories below:
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Communication and Relationship Building:
	Novice
	 
	Competent
	 
	Expert

	Communication
	#1
	#2
	#3
	#4
	#5

	1) Makes oral presentations to diverse audiences on nursing, health care, and organizational issues
	 
	 
	 
	 
	 

	2) Departmental Issues
	 
	 
	 
	 
	 

	3) Resolve and manage conflict 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Relationship Management 
	 
	 
	 
	 
	 

	1) Build trusting relationships with:
	 
	 
	 
	 
	 

	Staff
	 
	 
	 
	 
	 

	Peers
	 
	 
	 
	 
	 

	Other disciplines and ancillary service
	 
	 
	 
	 
	 

	Physicians 
	 
	 
	 
	 
	 

	Vendors
	 
	 
	 
	 
	 

	2) Follow through on promises and concerns
	 
	 
	 
	 
	 

	3) Communicates effectively using multiple methodologies
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Influencing Behaviors 
	 
	 
	 
	 
	 

	1) Reward appropriate behaviors and confront and manage inappropriate behaviors
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Diversity 
	 
	 
	 
	 
	 

	1) Create an environment which recognizes and values differences in staff, physicians, & patients
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Shared Decision-Making
	
	
	
	
	

	1) Engage staff and others in decision-making
	
	
	
	
	

	2) Promote decisions that are patient-centered
	
	
	
	
	

	
	
	
	
	
	

	Medical Staff Relationships
	 

 
	 

 
	 

 
	 

 
	 

 

	1) Build credibility with physicians as a champion for patient care, quality and nursing professionalism
	 
	 
	 
	 
	 

	2) Confront and address inappropriate behavior towards patients and staff 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Knowledge of the Health Care Environment
	
	
	
	
	

	Clinical Practice Knowledge
	 
	 
	 
	 
	 

	1) Maintain knowledge of current nursing practice and the roles and functions of patient care team members
	 
	 
	 
	 
	 

	2) Understand, articulate, and ensure compliance with the State Nurse Practice Act, State Board of Nursing regulations, regulatory agency standards, and policies of the organization
	 
	 
	 
	 
	 

	3) Ensure that written organization clinical policies and procedures are reviewed and updated in accordance with evidence-based practice
	 
	 
	 
	 
	 

	4) Maintain current knowledge of patient care delivery systems and innovations
	 
	 
	 
	 
	 

	5) Determine when new delivery models are appropriate, and then envision and develop them 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Patient Safety 
	 
	 
	 
	 
	 

	1) Support the development and implementation of a department wide patient safety program
	 
	 
	 
	 
	 

	2) Design safe clinical systems, processes, policies, and procedures
	 
	 
	 
	 
	 

	3) Monitor clinical activities to identify both expected and unexpected risks
	 
	 
	 
	 
	 

	4) Support a non-punitive reporting environment; supporting a reward system for reporting unsafe practices
	 
	 
	 
	 
	 

	5) Ensure staff is clinically competent and trained on their role in patient safety 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Quality Improvement/Metrics
	 
	 
	 
	 
	 

	1) Determine patient care quality improvement goals and objectives
	 
	 
	 
	 
	 

	2) Define metrics as related to process improvement 
	 
	 
	 
	 
	 

	3) Target outcomes that are evidenced-based (comparison data-benchmarking)
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Risk Management
	 
	 
	 
	 
	 

	1) Identify areas of risk/liability 
	 
	 
	 
	 
	 

	2) Take action to correct identified areas of potential liability 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	Leadership Skills 
	 
	 
	 
	 
	 

	Foundational Thinking Skills
	 
	 
	 
	 
	 

	1) Address ideas, beliefs or viewpoints that should be given serious consideration
	 
	 
	 
	 
	 

	2) Analyzes relationships among several parts of a problem or situation 
	 
	 
	 
	 
	 

	3) Anticipates obstacles & thinks ahead about next steps
	 
	 
	 
	 
	 

	4) Systematically breaks multi-dimensional problems or process into component parts
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Planning
	 
	 
	 
	 
	 

	1) Ability to establish goals and objectives to achieve the mission and vision
	 
	 
	 
	 
	 

	2) Ability to engender support for subordinates, peers, and superiors
	
	
	
	
	

	3) Serve as a change agent, assisting others in understanding the importance, necessity, impact and process of change
	
	
	
	
	

	4) Support staff during times of difficult transitions 
	
	
	
	
	

	5) Adapt leadership style to situational needs 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Professionalism 
	 

 
	 

 
	 

 
	 

 
	 



	Personal and Professional Accountability
	
	
	
	
	

	1) Hold self and others accountable for actions and outcomes
	
	
	
	
	

	2) Create and environment wherein others are setting expectations and holding each other accountable 
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	Ethics
	 
	 
	 
	 
	 

	1) Integrate high ethical standards and core values into everyday work activities 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Evidence-Based Clinical & Management Practice
	
	
	
	
	

	1) Advocate use of documented best practice 
	 
	
	
	
	

	2) Teach and mentor others to routinely utilize evidence-based data and research.
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Business Skills
	
	
	
	
	

	Financial Management 
	 
	 
	 
	 
	 

	1) Articulate business models for health care organizations and fundamental concepts of economics
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Human Resource Management 
	 
	 
	 
	 
	 

	1) Use corrective discipline to mitigate workplace behavior problems
	 
	 
	 
	 
	 

	2) Create opportunities for employees to be involved in decision-making 
	 
	 
	 
	 
	 

	3) Reward and recognize exemplary performance
	 
	 
	 
	 
	 

	4) Interpret legal and regulatory guidelines
	 
	 
	 
	 
	 

	5) Manage collective bargaining environments or implement programs to avoid the need 
	 
	 
	 
	 
	 

	6) Identify and eliminate sexual harassment, workplace violence, verbal and physical abuse
	
	
	
	
	

	7) Identify clinical and leadership skills necessary for performing job related tasks
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Information Management & Technology 
	 
	 
	 
	 
	

	1) Demonstrate basic competency in E-mail, Word, spreadsheet, and Internet programs
	 
	 
	 
	 
	 

	2) Use telecommunication devices 
	 
	 
	 
	 
	 

	3) Read and interpret benchmarking & financial data
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