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Your facility has a vacant perioperative leadership position. What do you do? Do you delay filling the position

to save money? Do you ask someone to fill in? Do you have the human resources department place a few

ads and hope for the best? What are the effects of an open position? There are a number of implications to

consider when faced with an open leadership position:

EMPLOYEE/TEAM IMPLICATIONS
* An employee is designated to “cover” the leadership
position until it is filled
> Employee is placed in an unfamiliar role without the
appropriate skill set
> Employee is overworked and overwhelmed due to dual roles
* Patient safety jeopardized
¢ Increased incidence of Sentinel Events and Never Events
* Decreased productivity
* Disruption of team cohesiveness
* Decreased employee morale
* Increased turnover
> Retention of poor performers
e Inability to recruit new staff
¢ Increase in illness, absenteeism and tardiness
* Decreased creativity and problem solving of staff

* Employee evaluations not complete

REGULATORY IMPLICATIONS
* Decreased regulatory compliance

> Increased risk of jeopardizing revmbursements

FINANCIAL IMPLICATIONS
Decrease in revenue due to:
> Decreased productivity
> Unhappy physicians moving thewr cases to other facilities

e Underutilization of assets, including the surgical suites

¢ Increased risk of Sentinel and Never Events therefore

increased exposure to financial risk

NO ONE KNOWS THE O.R. BETTER

CUSTOMER IMPLICATIONS

Physicians:

* Dissatisfied physicians
> Physician cases are moved lo other facilities

Patients:

* Patient safety implications due to an overworked staff
> Increased risk of Sentinel and Never Events

* Poor customer service while in the facility

> Negatively impacts reputation in the community

HUMAN RESOURCES IMPLICATIONS
* Vacancies can cause panic
> Companies hire the wrong person
* Passive recruitment is time and cost consuming
> Place advertisements
° Where to place ads to obtain the best candidate?
o Which job boards are effective?
> Post position on_factlily websile
> Wait for resumes

o Sift through countless unqualified resumes
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LET AORN WORKS HELP YOU Engage an interim CONTACT US Please contact Vicki Faas to discuss
leader from AORN Works to keep your perioperative placing an interim leader in your organization.
department not just on a steady course but moving By phone at 800.755.2676 x266 or by email at
forward while we assist you to find the right full time vfaas@aorn.org.
candidate.
Positions: Departments:

« AORN Works’ interim leaders are qualified and can hit ~* VP *OR

the ground running and make an immediate, significant * Director * PACU

impact in your organization * Manager * Central Sterile
* Buys time to find the best person for your position * Educator * Ambulatory Surgery

> Positive impact on staff; patient safety and the bottom line
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GUIDING YOU THROUGH THE WORLD BEHIND THE DOUBLE DOORS As a subsidiary company of AORN, AORN Works provides
individualized perioperative consultation, interim and permanent management placement, and product evolution expertise. Our renowned teams
of master’s prepared clinical consultants have extensive experience managing and consulting in the O.R. And our recruiters understand the
unique demands of the O.R., so you get only the people your facility needs. AORN Works has the systems, people and tools you need to get your

perioperative arena not only up to speed, but ahead of the rest. Call AORN Works at 800.755.2676 x266 or visit our website at AORNworks.org.



